
	Job Title:
	Load Planner
	
	Department/Location:
	Depot 

	
	
	
	
	

	Reports To:
	Operations Manager
	
	People Responsibility: 
	

	

	Main Purpose

	To manage the transport operation (Drivers / Mates and transport planning) on a day to day basis, maintaining customer services requirements within budgeted delivery costs.




	Key Outputs

	1. Assign work to the drivers and their required mates maximising both vehicle and manpower utilisation, following up on actual performance and taking corrective action as required.


2. To ensure the drivers and mates adhere to the relevant Standard Operating Procedures (SOPs) using them to plan and lead working practices.


3. Undertake transport planning using Paragon on a daily basis to ensure that the appropriate fleet is deployed to meet customer service requirements, to regularly review delivery routes to identify improvements whilst minimising costs of delivery.


4. Ensure all drivers and mates are fully inducted into their roles and that training sessions are fully supported.  Maintain detailed records and identify further training / retraining.


5. Ensure that all vehicles and associated equipment are operated in the appropriate manner meeting all current driver and vehicle legislation and within Company Policy.


6. Ensure that all transport statistics are produced in a timely fashion for internal and external consumption.  


7. Ensure that all drivers and mates are aware of and comply with all relevant Health & Safety and Fire regulations, and that the approved Matthew Clark uniform and Safety wear is worn by all staff at all times.


8. To complete processing of orders, production of pick lists and despatch notes and load sheets in accordance with depot procedures.

9.  To assist the Late- shift Warehouse Manager as required.  



	KPIs

	

	Interfaces

	External

· 
	
	Internal

 

	Qualifications/Experience

	· 


